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1 MANAGED INNOVATION PROCESS
2 STRATEGIC ALIGNMENT
3 INDUSTRY FORESIGHT CAPABILITY
4 CUSTOMER INSIGHT CAPABILITY
5 CORE TECHNOLOGIES AND COMPETENCIES
6 ORGANIZATIONAL READINESS
7 DISCIPLINED IMPLEMENTATION
8 CAPACITY FOR SUSTAINABLE INNOVATION
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BU 1 BU 2 BU 3 BU 4 BU 5 BU 6 BU 7 BU 8
1 MANAGED INNOVATION PROCESS √√√√ √√√√ √√√√
2 STRATEGIC ALIGNMENT √√√√
3 INDUSTRY FORESIGHT CAPABILITY √√√√ X
4 CUSTOMER INSIGHT CAPABILITY √√√√ √√√√ √√√√
5 CORE TECHNOLOGIES AND COMPETENCIES √√√√
6 ORGANIZATIONAL READINESS X X √√√√
7 DISCIPLINED IMPLEMENTATION X
8 CAPACITY FOR SUSTAINABLE INNOVATION X X X X

√√√√ = Area of strength/Competency to share
X = Area of weakness

Organization-wide Innovation Best Practices
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